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Under the guiding topic #daretogether, 
the 5th jubilee Impulse Summit 2022 
on November 3rd and 4th challenges 
stakeholders of the sports business 
industry to dare and empower others to 
achieve progress together through the 
adoption of an athlete‘s mentality.

Across all segments of business and 
society, the urge for change has been 
highlighted in recent years, not least due 
to the ongoing pandemic. Due to its role 
as a universal social institution, sport’s 
potential to lead societal change must 
not be overlooked. Sport has the unique 
power to unite people regardless of 
identity, background, or ability; as such, 
it contributes to the overall wellbeing 
and peace globally. Thus, to act on its 
leadership potential and proactively 
create impact, the industry must, as 
highlighted at the Impulse Summit 2021, 
enter a state of continuous learning, and 
embrace adversity to use megatrends to 
its advantage.

The past years have given rise to a 
significant number of environmental, 
social, and financial crises, which puts a 
strong need for human-centric cultures 
into the focus. Sport hasn’t been an 
exemption during those times, however, 
due to its inherent intention of an athlete 
at the center of all its operations, it can 
serve as an orientation framework for 
organisational success. To elaborate 
further, athletes, at the foundation of 
sport, have proven outstanding mental 
abilities crucial to success. Alongside their 
narrative and defined purpose, athletes 
focus on what matters most and tap into 
intrinsic resources. Through an evaluation 

of all possible outcomes, they prepare 
themselves for any circumstance, hereby, 
using their instincts to be instructional, 
and supportive, yet non-judgemental. 
It becomes most apparent in times of 
failure, when a strong mindset is needed 
to consider it as part of the journey to 
success. Identically, all members of an 
organisation can develop individual as well 
as common narratives, a self-leadership 
style, and experience failure to facilitate a 
more remarkable performance.

To advance their skills and achieve 
consistent improvement, athletes display 
endurance, persistence, and high levels 
of commitment. However, historic athletes 
incorporate positive realism, humility 
and vulnerability. By staying true to 
themselves, acknowledging weaknesses 
and listening to their body, they sense 
and act on disturbances preventively to 
ensure longevity. Equally, organisations 
shall navigate uncertainties and change by 
trusting their own instincts and listening to 
local communities, prioritizing sustainable 
growth over short-sightedness.
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Lastly, athletes understand the public 
they face and the impact they can have. 
Many acknowledge their position as a role 
model to empower younger generations. 
Accordingly, the sports industry must 
embrace public voices and their impact to 
learn from rising talents.

Therefore, we propose for industry leaders 
to achieve progress by daring to embrace 
an athlete’s mentality, rally peers, and 
take action together. To align each step 
with the teams’ overarching goal, focus on 
strengths, and incorporate sporting values 
such as respect, inclusion and fairplay. 
By leveraging principles such as Ikigai, 
organisations may refine sport’s societal 
purpose and justify its political, economic 
and ideological privileges. Ultimately, and 
true to an athlete’s mentality, all parties 
must take ownership for their actions 
and consequences. Beyond challenging 
visionary narratives, we urge action as the 
sports industry cannot lead society if not 
all actors #daretogether to progress.

Business Innovation & Digitalisation:
The Impulse Network has highlighted the 
necessity for stakeholder capitalism and 
public-private partnerships over the last 
years. Sports is political and linked to 
public institutions as a social construct and 

thus needs to meet the rising exigencies 
regarding transparency and governance. 
Through pioneer solutions, the sports 
industry may develop as a role model for 
various sectors presently facing less public 
awareness and pursue its political impact. 

Society & Social Responsibility:
Current megatrends significantly influence 
our values and expectations, such as 
inclusion and diversity, environmental 
sustainability, ethical resource allocation, 
and more. In an ecosystem that consistently 
fails to achieve goals such as defined by 
the United Nations and often experiences 
international outcries, structural and 
ethical adaptations are needed for sports 
to embrace its responsibility and guide our 
society.

Politics & Governance:
As the transformation of both sport and its 
consumption accelerated exponentially in 
recent years, businesses are transcending 
beyond their industry role. Digitalisation 
and technological developments require 
constant progress, taking ethical and 
demographic challenges, such as shifting 
consumer behavior and market pressure, 
into account. How can a state of continuous 
training and learning of skills be achieved 
in that pursuit? 
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Save the Date!  November 3rd & 4th, 2022 | SQUARE at HSG

https://impulse.network/impulse-summit-2021-2/
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